
Tips for Reviewing 100K 
INNOVATION FUND GRANT 

Proposals
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THANK YOU!



www.100kStrongAmericas.org    |   #100kStrongAmericas 

Webinar Agenda

• Overview of Innovation Fund 

• Review Form Instructions

• Evaluation Criteria & Guidelines

• Strong vs. Weak Proposals
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The Innovation Fund fuels new or existing 
university & college partnerships to increase 
student exchange and training opportunities 
and  strengthen connectivity and 
collaboration between higher 
education institutions throughout the Americas.

Innovation Fund
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Getting started
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Where to Start?

Step 1: Read the RFP
The RFP has the full information on specific eligibility, requirements, academic areas, etc. for each 
competition
http://www.100kstrongamericas.org/grants/

Step 2: Complete the Proposal Review Form

http://www.100kstrongamericas.org/grants/
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Review portal 
instructions
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Creating Your Profile

1. Enter the email 
address provided in 
your application

2. Confirm your email 
address

3. Create a password
New    

Review 
Portal!!
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Viewing Your Assigned Proposals

Once you sign in, you will 
see all of your assigned 
proposals in the area 
highlighted in red. 
*Proposals are randomly assigned 
to you

Thorough instructions can 
be found in the area 
highlighted in blue.

Click the blue “Review” 
button to begin reviewing. 
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Reviewing Proposals
From here, you can “Switch 
to PDF View” or remain in 
the “Interactive View” 

You will also be able to 
see the name of the 
applicant HEI in the top 
bar (highlighted in green 
box)

Click the “+Review” 
button to begin your 
review
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Filling out the Review Form

You have now entered the 
“Review Form,” where you will 
input your scores, feedback, and 
comments for each proposal 
(left-hand side, highlighted in 
red). We have included detailed 
instructions on criteria and 
metrics. 

On the right-hand side 
(highlighted in green) is the 
proposal content/completed 
application form for you to 
review. 
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Finalizing & Submitting Review Form

Once you have completed your 
review and scoring of each 
section, the total scores will be 
automatically calculated and 
displayed for your final review. 

You may continue working on the 
review later by clicking “Save 
Draft”

When you are done with your 
review of that application, 
click “Submit”
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Finalizing & Submitting Review Form

Once you have completed your review and returned to your “Listings” page, the reviews you have completed will be 
indicated by a green “Done” button 

Any incomplete reviews will be indicated on this screen as well
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Review Criteria
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Evaluation Criteria
Technical Proposal (80%)     
• Program Description ‐ 40% 
• Sustainability Plan ‐ 15%
• Institutional Capacity ‐ 15% 
• Monitoring and Evaluation Plan  ‐ 10%

Cost Proposal (20%)
• Budget Summary
• Budget Narrative

Supporting documents (annexes)
• CVs/résumés
• Letters of support

Program Description
40%

Sustainability Plan
15%

Institutional 
Capacity

15%

M&E Plan 10%

Budget and Budget 
Narrative

20%

10
   P

AG
ES

 m
ax

(10 pgs
max)

Note:  Cover page and table of contents do not
count toward the page count and are not 
scored; however, each must only be a single 
page and they are still required.

(3 pgs
max)
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What makes a competitive 
proposal?
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PROGRAM DESCRIPTION (40%)

Clear program goals and objectives, including student
learning goals

Need for program explained/justified
Detailed description of student activities
Defined number of students that will travel north and/or

south
Student credit

17
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Program Description
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SUSTAINABILITY PLAN (15%)

 Concrete plans/actions
 Increased impact on partnering institutions
 Highlight financial commitments from institutions, community

partners, etc.

19



www.100kStrongAmericas.org    |   #100kStrongAmericas 

Sustainability Plan 
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Institutional Capacity, Challenges, & 
Opportunities for growth (15%)

 Demonstrates capacity to administer study abroad programs
 Clear awareness of institutional challenges
 Opportunities that may arise from challenges 

 Required: Letters of Support and Resumes/ “CV”s of primary 
investigators
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Capacity, Challenges, & Opportunities
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MONITORING & EVALUATION PLAN (15%)

 What? 
 target goals, benchmarks/indicators of progress, etc.

 How? 
 How will indicators be measured

 When/How often?
 i.e. basline, throughout, post-award, etc.

 Who? 

 Template provided!!

23
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Monitoring & Evaluation Plan
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COST PROPOSAL (20%)

Budget summary (10%)
 Breakdown of cost estimates BY 

CATEGORY 
 (i.e. calculations)

25

Budget NARRATIVE (10%)
 Explains and justifies 

items/activities listed in the 
summary

• Administrative: 
Staff, consultants, coordinators, 
etc.

• Implementation: Student/faculty
travel, scholarships/stipends, 
marketing, technology needs, 
equipment, program materials, etc. 

• Cost-share:  Identify and describe 
sources of funding (from
institutions, external partners, 
etc.)
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Cost 
proposal
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Tips and Reminders
• Please Begin as soon as possible!

• Ask questions & Report any technical issues

• Provide constructive feedback

• Focus on giving feedback on how to IMPROVE for next time

• To be treated as confidential.

• Review and double check your score assignments

• Submit scores on time to help keep process moving along!
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Thank you!

questions about the review process? 
Contact us
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100kstrongamericas@partners.net

mailto:wwebber@partners.net
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