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INNOVATION FUND

THE INNOVATION FUND FUELS NEW OR EXISTING

TO INCREASE
STUDENT EXCHANGE AND TRAINING OPPORTUNITIES
AND STRENGTHEN CONNECTIVITY AND
COLLABORATION BETWEEN HIGHER
EDUCATION INSTITUTIONS
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GETTING STARTED
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WHERE TO START?

STEP 1:

THE RFP HAS THE FULL INFORMATION ON SPECIFIC ELIGIBILITY, REQUIREMENTS, ACADEMIC AREAS, ETC. FOR EACH
COMPETITION

HTTP.//WWW. 100KSTRONGAMERICAS.ORG/GRANTS/

STEP 2:

www.100kStrongAmericas.org | #100kStrongAmericas
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REVIEW PORTAL
INSTRUCTIONS
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Sign In/Sign Up Instructions

For New Users:

Please enter your email address and we will verify if you are
in our system. If your email is part of our system, a
confirmation will be sent to that address. If your email is not
in our system or you do not receive a confirmation email,
please coniact the site administrator through the email
address below

Upon confirmation of your email, you will be taken to the
Sign Up screen where you can choose a password to create
an account. Once you have chosen your password, your
account will be created and you will gain access to the
portal.

For Returning Users:

Please enter your email address to the right, and we will
verify if you are in our system. When found, you can enter
your password and then gain access to the portal

If you have any questions or concerns, please contact
100kstrongamericas@partners.net. Thank youl

Welcome!

To get this process started, new and returning users please enter your email address below.

Email

e

ave a confirmation code?

PORTAL

ongAmericas.org

#100k

ongAmericas

ENTER THE EMAIL
ADDRESS PROVIDED IN
YOUR APPLICATION
GONFIRM YOUR EMAIL
ADDRESS

GREATE A PASSWORD
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Search by Record 1 abe v | Search Q welcome, lcossette27@gmail.com R Logout

istuctons: ONGE YOU SIGN IN, YOU WILL

To begin to review the proposal, please cliclg

the biue "Review” button, then click SEE ALL UF YUUR ASSIGNED
"+Review" in the upper right corner to

access the Evaluation Form. At any point, if

you want to return to your proposal PRUPUSALS IN THE AREA
assignments, click the hyperlinked text in

blue, "Listings"

cixonerromnimens-acs | HIGHLIGHTED IN RED.

down in the upper left to view letters of

s o PROPOSALS ARE RANDOMLY ASSIGNED

documents. You can click on any

attachment and it will appear in the ]’0 VUI/
center of the screen.

You may also review the entire

application by clicking on "Switch to PDF

s emenaever 8 THOROUGH INSTRUCTIONS CAN
et e el BE FOUND IN THE AREA

When you return to the "Listings" page,

the button will turn green and the text will
say "Dene" to indicate completion of the Hl Hl_l HTED IN BI_UE.

review.

1 listing in total v Al

State University of New York at Fredonia

Test

You have the option to save your work and

continue at a later time by scrolling to the

bottom of the right panel and clicking " Save GLICK THE BLUE L REVIEW"
Draft". When you log back into the portal

those saved will have an orange "Continue"

BUTTON TO BEGIN REVIEWING.

Thank you and please reach out to
100kstrongamericas@partners.net if you
have any guestions.

www.100kStrongAmericas.org #100kStrongAmericas
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Search by | Record Label v Q

Welcome, lcossette27@gmailcom ¥

Logout

Listings > State University of New York at ...

Select Form: | Application Form - < >

Viewing: Application Form

&7 Form Attachments é Print
Record Label

State University of New York at Fredonia

Has your institution registered in the 100,000 Strong in the Americas Innovation Network?

Registration is free and required before applying to any of our open grant competitions.

Yes

For which Innovation Fund Grant Competition are you applying?

The 2019 U.S -Mexico Innovation Fund Competition for Economic and Financial Inclusion and Agricultural Sustainability for
Inequa

The 2019 U.S.-Mexico Innovation Fund Competition for Economic
and Financial Inclusion and Agricultural Sustainability for Inequality
Reduction

Application Period: November 21, 2019 — March 2, 2020

Eligibility & Themes: All higher education institutions in IMexico and the United States — that promote academic exchange
and training for students in the themes of Agricultural Sustainability and Financial/Economic Inclusion, with an emphasis on

Instructions:

To begin to review the proposal, please click
the blue "Review" button, then click
"+Review" in the upper right comer to
access the Evaluation Form. At any point, if
you want to return to your proposal
assignments, click the hyperlinked text in
blue, "Listings"

« Click on the "Form Attachments” drop
down in the upper left to view letters of
support, CVs, and other supporting
documents. You can click on any
attachment and it will appear in the
center of the screen.

You may also review the entire
application by clicking on "Switch to PDF
View". To return to the default view, click
on "Switch to Interactive View".

When you have finished, please click
"Submit" at the bottom of the right panel
When you return to the "Listings" page,
the button will turn green and the text will
say "Done"” to indicate completion of the
review.

You have the option to save your work and
continue at a later time by scrolling to the
bottom of the right panel and clicking "Save
Draft". When you log back into the portal,
those saved will have an orange "Continue"
button.

Thank you and please reach out to
100kstrongamericas@partners.net if you
have any questions.

inequality reduction — are eligible to apply. For a complete list of eligible fields of study, please refer to the Request for

DOronncal

ongAmericas.org

FROM HERE, YOU CAN "SWITCH
T0POF VIEW” OR REMAIN IV
THE “INTERACTIVE VIEW”

YOUWILL ALSO BE ABLE 1O
SEE THE NAME OF THE
APPLICANT HETIN THE TOP
BAR(

]

CLICK THE “+REVIEW"
BUTTON TO BEGIN YOUR
REVIEW

#100kStrongAmericas
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Search by | Record Label v Q Welcome, Icossette27@gmail.com & Logout

YOU HAVE NOW ENTERED THE
“REVIEW FORM,” WHERE YOU WILL

Listings > State University of New York at Fr... Switch to PDF View

Select Form: | Application Form~ | € >

Viewing: Application Form

& Form Aftachments ¥ Print

Record Label
State University of New York at Fredonia

Has your institution registered in the 100,000 Strong in the
Americas Innovation Network?

Registration is free and required before applying to any of our open grant
competitions.

Yes

For which Innovation Fund Grant Competition are you applying?

The 2019 U.S.-Mexico Innovation Fund Competition for Economic and Financial
Inclusion and Agricultural Sustainability for Inequa

The 2019 U.S.-Mexico Innovation Fund
Competition for Economic and Financial
Inclusion and Agricultural Sustainability for
Inequality Reduction

Application Period: November 21, 2019 — March 2, 2020

www.100kStrongAmericas.org |

COMMENTS FOR EACH PROPOSAL

l l INPUT YOUR SCORES, FEEDBACK, AND

Review

100,000 Strong in the Americas Innovation
Fund Proposal Review Form

Instructions

Please indicate a score of 0 to 10 in each section. The form will automatically apply
the percentage weight of each section and display an overall score at the bottom of
the form. Please feel free to modify the component score, if you aren't satisfied with
the overall result

The guestions under each categery are there 1o serve as guidelines as you review
proposals They are not meant to be requirements that the proposals must adhere to
or fulfill. Also, it is important to note that many of the applicant institutions may not
have an established/advanced study abroad program, so we ask that you please
judge accordingly and provide constructive feedback.

Scoring Legend
| 0-2 = Poor | 3-4 = Needs Improvement | 5-6 = Fair | 7-8 = Good | 9-10 = Excellent |

Technical Proposal

Program Description (40%)

Clear, concise description of the proposed program.

«+ Does the proposal describe how the institution will achieve program
objectives?
« Does it mention how it will contribute to the overall goal & objectives of 100K

(LEFT-HAND SIDE, HIGHLIGHTED IN
RED). WE HAVE INCLUDED DETAILED
INSTRUCTIONS ON CRITERIA AND
METRICS.

ON THE RIGHT-HAND SIDE

( JIS THE
PROPOSAL CONTENT/COMPLETED
APPLICATION FORM FOR YOU TO
REVIEW.

#100kStrongAmericas
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Viewing: Application Form

4 Fom Macents~ s revew ‘ ONGE YOU HAVE COMPLETED YOUR
Record Label ost Proposal score REVIEW AND SCORING OF EACH
State Unwersry of New Yok t o SECTION, THE TOTAL SCORES WILL BE

QOVERALL SCORE
Americas Imovation et oo e AUTOMATICALLY CALCULATED AND

Ri ion is fi d ired befi I t f i i

c::“::::i'::slls ree and required before applying to any of our open grant ‘:;'::::;:t;:;ﬂw;mend this proposal for funding? (If applicable, please DlSPLAYED FOR YUUR FlNAL REVIEW.

Yes Yes, recommended for funding
Yes, but with conditions

For which Innovation Fund Grant Competition are you applying? No, has potential but needs more development YUU MAY CONT'NUE WORK'NG []N THE

The 2019 U S | don Eund € iion for E . SF al No, needs substantial improvement/unclear of RFP

e o.-VieXICo Innovaton Funi ompetition Tor EConoimic an: Inanciai

Inclusion and Agricultural Sustainability Torlnzqua Other Considerations or Comments REVlEW I_ATER BY CLlCKlNG “SAVE
”

The 2019 U.S.-Mexico Innovation Fund DRAFT

Competition for Economic and Financial
Inclusion and Agricultural Sustainability for

Inequality Reduction z WHEN YOU ARE DONE WITH YOUR

Before hitting the "Submit” button, please verify the overall score and make

sure that you have entered the score of your choosing for each section. REVIEW OF THAT APPLIGATION
Application Period: November 21, 2019 — March 2, 2020 ]
CLICK “SUBMIT”

. . . Close Save Draft
Eligibility & Themes: All higher education institutions in Mexico and the United

Statae  that nramnta aradamic averhanna and frainina far ctidante in tha thamae

www.100kStrongAmericas.org | #100kStrongAmericas
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Search by = Record Label v Q Welcome, lcossette27@gmail.com & Logout

1 listing in total Show Al Instructions:
To begin to review the proposal, please click

the blue "Review" button, then click

State University of New York at Fredonia "+Review" in the upper right cormner to

Test “ access the Evaluation Form. At any peint, if
you want to return to your proposal

assignments, click the hyperlinked text in
blue, "Listings".

1-10f1
/
5 ‘ L AN . « Click on the "Form Attachments" drop

down in the upper left to view letters of

ONGE YOU HAVE COMPLETED YOUR REVIEW AND RETURNED TO YOUR “LISTINGS™ PAGE, THE REVIEWS YOU HAVE COMPLETED WILL BE
INDICATED BY A GREEN “DONE” BUTTON

ANY INCOMPLETE REVIEWS WILL BE INDICATED ON THIS SCREEN AS WELL

www.100kStrongAmericas.org | #100kStrongAmericas
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REVIEW GRITERIA

www.100kStrongAmericas.org | #100kStrongAmericas



"X: 100,000

' ’STRONG N

EVALUATION CRITERIA

~ | PROGRAMDESCRIPTION - 40% A ——

E . SUSTAINABILITY PLAN - 15% NARRATIVE

§ e INSTITUTIONAL CAPACITY - 15% o

< |*  MONITORING AND EVALUATION PLAN - 10% PROGRAM DESCRIPTION
[3PGS o BUDGET SUMMARY

° INSTITUTIONAL
MAXT BUDGET NARRATIVE CAPACITY
15%

(1orss *  CVS/RESUMES NOTE: COVER PAGE AND TABLE OF CONTENTS DO NOT

max7 o LETTERS OF SUPPORT COUNT TOWARD THE PAGE COUNT AND ARE NOT

SCORED; HOWEVER, EACH MUST ONLY BE A SINGLE
PAGE AND THEY ARE STILL REQUIRED.

www.100kStrongAmericas.org | #100kStrongAmericas



WHAT MAKES A GOMPETITIVE
PROPOSAL?
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PROGRAM DESCRIPTION (40%)

(JCLEAR PROGRAM GOALS AND OBJECTIVES, INCLUDING STUDENT
LEARNING GOALS

INEED FOR PROGRAM EXPLAINED/JUSTIFIED
JDETAILED DESCRIPTION OF STUDENT ACTIVITIES

_IDEFINED NUMBER OF STUDENTS THAT WILL TRAVEL NORTH AND/OR
SOUTH

JSTUDENT CREDIT

#100KStrongAmericas www.100kstrongamericas.org
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PROGRAM DESCRIPTION

oals, Objectives. and Anticipated Results

Project Goal: Te build institutional capacity for student global mobility ar
Community College and ~ - N o T )

Ohjective One: ' staff will provide a framework and tools that will allow « staff to
increase the opportumities for students, faculty, and staff to study, travel and do research abroad.
+  Key Activities: Dr. . lwill create a five-day
training module for the « faculty on how to create and implement a sustainable

study abroad program at a technical college.

~ 7 v Srudy Abroad Capacity Building

. will custemize a Faculty/Staff Study Abroad Manual for \ faculty and staff
to assist in the development and implementation of study programs and courses.

+  Outcomes: will create and deliver a five-day traming module for the \ faculty
on how to create and implement a sustainable study abroad program at a techmical
college. will provide L staff with a customized Faculty/Staff Study Abroad
Manual to assist in the development and implementation of study programs and courses.

Ohbjective Two: will design, implement and assess a study abroad course for students
and staff focused on environmental sustainability studies and designed to give technical students
the skills and perspectives to engage in longer-term study abroad.

»  Kev Activities: faculty, with « faculty, will develop. implement and archive
the syllabus, course matenals, and assessment plan for the three-credit course “Study
Abroad in Jor STEM Students ™. faculty will travel to Columbia
with no fewer than five (5) students te implement study abroad course. staff and
faculty will develop, implement, evaluate. and archive a recruitment plan and materials
targeting technical students.

+ Outputs and Outcomes: will create a new course for STEM students focused on
environmental sustamability; Five (3] students will participate in a credit bearing
study abroad course; students will gain knowledge and exposure to working
collaboratively for enhanced fiture mobility; technical students will find the course
accessible and valuable to their career goals; will increase the percentage of
technical students in credit beaning study abroad programs by 50%.

www.100kStrongAmericas.org

PROGRAM DESCRIPTION
The program aims to improve the cooperation between the

altogeti§er.
through research stays during the summer directed for undergraduate and postgraduate students
and professors in the engineering field.

This program will allow to the candidates to promote and develop the research in environmental
sciences (Just research / researches in engineering) and fo open a window of collaboration
between both institutions and countries. It will bring to the applicant the opportunity to acquire
new knowledge through the interaction in a different background, resonrees and culture that will
have an impact in the research and the innovation to both countries

GENERAL OBJECTIVE

To develop a new window of collaboration with the ! i i
i directed to the engineering field that permits to promote the cooperation and

development of the interaction between both institutions and counfries; in order to have a summer

program that supports and increases the research opportunities that boost the competitiveness of

SPECIFIC OBJECTIVES
+ To generate mitiatives of research that mereases the development of the different areas of
engineering.

¢+ To exchange experiences and information about specific subject matter that helps the
students and professors fo have a better knowledge.

+ To deepen the relationships among our countries through the integration of projects of the
countries.

¢ To offer shori-time stays for the realization of researches on fopics of Environmental
Geology.

#100kStrongAmericas
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SUSTAINABILITY PLAN (15%)

] CONCRETE PLANS/ACTIONS

u
J

NCREASED IMPACT ON PARTNERING INSTITUTIONS
HIGHLIGHT FINANCIAL COMMITMENTS FROM INSTITUTIONS, COMMUNITY

PARTNERS, ETC.

#100KStrongAmericas www.100kstrongamericas.org



100,000

STRONG‘.

IN THE

MERICAS

SUSTAINABILITY PLAN

lan on developing a long-term presence in the communities and continuing the exchange of
dents in the following ways:
. Our first step will be to build the pilot program in the summer of ' related to obesity,
nutrilic}n and physical activity. We will strengthen our relationships with University of

» but more importantly we will sirengthen our relationships in
Llle targeted Cor[unumt]t:s ‘..\enh these established relationships, our future directions for the
program will be adapted to community needs. We intend to continue the summer
{:amp"study-abmad model annually through the 1

: To r:nhﬁncc the formation and development of future projects, we plan on working with

-.-— - Development Office for fundraising to build community centers that could serve as
a base of operations for future projects with ! ____ ____ __i This effort
would be ongoing over several years.
. Having a consistent presence of students in the communities will also
enhance the sustainability of the program. Over the next few years, we will be working on
developing internships, thesis and capstone project opportunities in Guanajuato for both
i s students in the health and human service professions. Based on the
relationships developed in , we are offering a new clinical rotation for Physician
Assistant students inl _____________ and have two students from ___ enrolled for
surmmer - Preliminary discussions have begun for a similar Occupational Therapy
clinical p]a-.ernml The : has already implemented individual
placements of students as nf.]a.nua.rv
. We plan on developing a relauans]'up with the Ministry of Healthin = __
The . . has already had carly discussions about obtaining support for this unique
US"']"-’ILK]LHII collaboration. Endorsement from the Ministry of Health may he]p 16 assure
future funding and implementation of similar programs in other communitiesin ________
. Students participating in the program will be expected to serve as advocates for i improving
US/Mexican relations. The students will be well poised for this role based on their
knowledge and personal experience of how migration has impacted individuals on both sides
of the fence. Upon completion of this program, studems will be involved in a range of
activities for example, sharing their experiences at ' __ study abroad fair and with the
International Committee. As alumni of the program, they will also be able to recruit and
mentor future smdents.

E. Sustainability plan
This course fits with the internationalization strategy of our University and College of,
Engineering, leverages existing connections in Brazil and Spain (an interesting compafison to
Brazil with respect to renewable energy resources), plus it includes local cultural and technical
experiences. We are seeking academic and industrial instructors, which, over the long term, will
provide flexibility in course delivery. Our Education Abroad Office does an excellent job with
ensuring student health and safety for such courses, and provides thorough pre-departure
orientation. We plan to defrav extra costs for our students by seeking scholarships from our
current co-op emplovers, who should be attracted by the technology training plus the intensive
Portuguese instruction element.

Faculty-directed education abroad programs enroll the highest mumber of students at the
University rand contimie to maintain popularity. Since | the College of
Engineering has sponsored a Renewable Energy education abroad summer program in Pamplona.
Spain. The first two years yielded fewer than 10 enrollments per year; however, in 2

enrollment increased to 21 students. This past summer, 23 students participated on the

Renewable Energy program. Word of mouth from hath smdents and faculty serves as the most
efficient form of marketing, so much so that’ ; students regularly

participate on this program simply because of past pa:tmpam feedback. To maintam these
enrollments, and the College of Engineering work together closely on
marketing campaigns that appeals to their student body. Examples of marketing include:
featuring faculty directed programs at s fall and spring mformation fairs,
sending past education abroad participants to deliver classroom presentations, and hosting

www.100kStrongAmericas.org
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INSTITUTIONAL CAPACITY, C

HALLENGES, &

OPPORTUNITIES FOR GROWTH (15%)

] DEMONSTRATES CAPACITY TO ADMINISTER ST
J CLEAR AWARENESS OF INSTITUTIONAL CHAL
] OPPORTUNITIES THAT MAY ARISE FROM CHAL

'UDY ABROAD PROGRAMS
LENGES
LENGES

«* REQUIRED: LETTERS OF SUPPORT AND RESUMES/ “CV"S OF PRIMARY

INVESTIGATORS

www.100kStrongAmericas.org | #100kStrongAmericas
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CAPACITY, CHALLENGES, & OPPORTUNITIES

extensive, wide, general,

what are other sweeping, comprehensive,
words for spacious, full, clear,
broad? expansive, large

L, )

3

Wl Thesaurus.plus

www.100kStrongAmericas.org | #100kStrongAmericas
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MONITORING & EVALUATION PLAN (15%)]

J WHAT?
J TARGET GOALS, BENCHMARKS/INDICATORS OF PROGRESS, ETC.
J HOW?
J HOW WILL INDICATORS BE MEASURED
] WHEN/HOW OFTEN?
J LE. BASLINE, THROUGHOUT, POST-AWARD, ETC.
J WH0?

« TEMPLATE PROVIDED!

#100KStrongAmericas www.100kstrongamericas.org
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MONITORING & EVALUATION PLAN

oring & Evaluation (M) Framework - . Tnmermtionsl Fxchangs Stadan: Tnitiative,
How will we know | Where will the data [Who will caprre  |Whes will databe [Who will be [Horw will it be
come from? the data? caprared? 2 reporsed?
(Daxs i
[Somrce Meriod)
Loval of ssbiction |Servey to students. Dz the st weak. i
i (2ssigned . cfthatiiote  [vistng sudaws. |report prepaedat e
exocbar of the i FIFL e of the rst year.
m
W’C———-}.-___
Exchangs Stodant i
By
T okt et 1+ B | Loval of seiebaction. [Smvey 10 Frojact Eracter Crring e ot ek |Project Secton sl [Project ssserimses.
e [ p—— ) o thn projoct. dciogats of Irepet propared at the
miths thi nood: and  [eficas with meapoct teleHics from the HET Prof D limtermazionat afhir  [end of e Sirvt ymar
initios of s BET pm—y Calss Eardds Tum. b~
- i provacr derscer =
=
[———) Prof. Samur 51
:
—
[ESctmmass |To what sxenr did | umbar of smieers | Records derived Som |Project dizector A, o call o [Profoc o Sams
5 st (0EsP sodents [maistam. o e and o
tho applied to partici in |UNESP Pref. D Scats conpoma: 2 frisit of
e o M part | the project. 0 el s fer Calia Edrsio Tum.
; B -
| b of stadimts arived Erom [Project director froms |Afir closag call for [Projoct dimwcinr.[Serus seport prpared|
o USA that 0 application i T stodonrs a2 tho and of
amsitied n participats [phtform maibblein [SamirEl-Cori. [appcations. conmonant 1 frisit of
n the project o el sitm for ] T st
[ studants. [ ——
[Focmaber of shodicts [ Flacer: darived Eom Droject decter A= [Frogoct Smecior S mepeort prapared]

Program monitoring and evaluation

Key goals for this program include: Contribute to institutional goal of increasing the overall
number of students participating in study abroad; contribute to institutional goal of increasi® the
demographic diversity of study abroad participants at J; increase the number of students in
identified majors (listed above) participating in study abroad; increase the number of faculty-led
study abroad programs

Using data from : 'to the __ 3 as our benchmarks, we will monitor progress on the following
indicators to measure progress toward program goals

Tahls 1. Monitcring & Evalution (M) Framework - TWPLATT-UNES? Guaratingnots Internationl Fxchangs Staden: Initiatie,
Pt e
[Focus [Whiat dlo we want to |How will we ksow [ Where will the data [Who will caprure | Whes will databe  [Who wil be [Horw will it be
evalnacion  [kmow? ir? come from? the dan” caprared? 2 reporsed?
|Qmestiomsy [Somrce Metiod)
g [fe selecty [ (oadants wisit o USAL |maseas. o e and o
UsA at i Prof D conpona: 2 frisit of
Cakio Earsdo Tum. [MEsP
[Fombe of whodicts [ Flacers darived Bom [ Project decter o || T [Project dmemior oo repeoct prapared]
sroem USA wisiting  |#ho salaction procass (U Pred  [smdomt vt oe 0 and o
Brasil 221 ElOmai  (Braml Joemponam 1 i of
[ L}
Ooicemm  |Tovistemet b | cEprojects |Reoeds collecwd by |Project & T et oeels [Prjoct &2 ;
6 project sl by visting raject diector Som [assistant fom oftmisito e [mostam and visiting freport prepased at the
comtriuted to i Tud stndacts. e of the first yuar.
ncrease the rasearch: i I ———
421 of the pasticipan| [y —
scmada? o
To what extunt has Prof. Samir E1-
20 pmiect Omari
“ Par: of | Informmtion collected Aftar the stadenrs and
e stadars that ey tutors amd records i visi sudams.  [report prepamd at the
[fmcviedge of e nrets n |derved Soomthe o the Sormism HET [ of the it vmar.
oo in o fat 7 i iy
wociScamanof | ond of i stay. oucecedod if the axticla)
— o i in procsas)
Tomm P = o e [Froring fho Tt weak =
Eifrited e — of oz v intha  frisitig smdss Propared at tha
taking am ocim FIEL e of tho first voar
couma
= 3 formigm HET

« Total annual number of study abroad participants.

+« Demographic profile of total study abroad participants and program-specific participants.

e Number of study abroad participants by major for targeted programs.

« Total number of faculty-led study abroad programs.
In addition to the above data collection, we will utilize our existing pre- and post-program
evaluations to monitor program gquality and student learning outcomes for the proposed new
programs. The evaluation measures academics, student life, student goals, advising
effectiveness, suggestions for program improvement, cultural competency indicators, student
perceptions of professional and personal growth from program participation and connection to
their academic major. Survey results will be used by program faculty and Education Abroad
administrators to ensure continuous improvement and program sustainability

Calendar of activities/timeline

October : - Preliminary program development and travel planning
October : N Presidential Delegation visits to 5|gn Memorandum of Understandlng
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COST PROPOSAL (20%)

* ADMINISTRATIVE:
STAFF, CONSULTANTS, COORDINATORS,

J BREAKDOWN OF GOST ESTIMATES BY FIC.

GATEGORY «  IMPLEMENTATION: STUDENT/FACULTY
] (I.E. CALCULATIONS) TRAVEL, SCHOLARSHIPS/STIPENDS,

MARKETING, TECHNOLOGY NEEDS,
EQUIPMENT, PROGRAM MATERIALS, ETC.

J EXPLAINS AND JUSTIFIES ¥ ggggﬁgggﬁuﬁmlmwnﬂ DESCRIBE
ITEMS/ACTIVITIES LISTED IN THE INSTITUTIONS, EXTERNAL PARTNERS,
SUMMARY ETC)

#100KStrongAmericas www.100kstrongamericas.org
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Talile 5 Cost Proposal
Eequested
Requested | CostShare [ Total Budget Category Funds Cost 5k
= Ex Diructor 5346020
= = = T
7 708 Total Persomnal 5574820 |
1080 9.708
= Programms Casts
Total Personnel TR53 35518 T PEETTr
13.400 16,000 EPIEL ] A ' LA
Actrvity 1: What is the ressarch problem? 350 1] 350 -
Actrvity 2: Doctoral Seminar 550 1] 350 Ocher coats .
Actviry 3: Besearch Activaties (@ fhe Library 350 0 150 Stuonts Indging § 13,000.00
Actviry & Writng vour doctaral dissenation 300 0 30 |t 2 o5 5650000
Total Frogram Costs 15,050 18,000 34050 Wieh pag cost 51800
Diher Costs A Direcior towel 5 3400.00
0 0 [1]
Total Other Costs 1] 1] [1] Aditional resourzes broughs in front swizide {cost share / in lind
Addifional Resources brouzlt i Som outsde mpport) -
] 0] 3 Stdents fiass 5 13,347,657
Tomal AdfmomlE = 0 0] 3 Stdsnt: Bocks axd Sapplies 5 LEI000
Tndirect Casts (25%) 1088 716 9705 Students Boalth Inamaoce Fee S120300
Total Costs 14,991 57581 BL5T3 [V axpamsas S0
[
Budpet Jusification
The udzet has been developed, discussed. and reviewed by participating staff membears, 2- Cost share
who consider thar it is adequate in relaton to program zoals and acrivities, and represents an 2500000 £ 1791887
equitable allocation of expectzd benefits. The panners lm! worked to develop a b'u.dg\e‘rnha'r Parsonnei:
TeCoZnizes exishng assets i . i
was allocated and revised b Table § Director: the cost was caloulated based on the mumber of hoars thar she will spend on
to assure that participants g| B r:.ﬂ..:r{',ﬁmr"m these activites: 2 hs. per wesk for a year, § days to mavel to USA to promate
participation m the DIRAF o Requested Cast exchanze with Argentina, and 10 hours to develop a long-term exchanze programs
under this prosram. Budget Category Famds | Share with USA. I
Perzonmnel Coordinator: the cost was calculated based on the mumber of hours that she will spend | .
Prosram Director, .25 FTE, overall prosrm adminisimation 0| 14350 on this project: 4 hs. par wek for a year |15 econonsy round uip for each
Program Coordimator, 0.30 FTE, the organization of academic and Pragrams cose:
administrative tasks related to the program 5064 a ' pam- it includss cost of the economy
ogram Instrocter, 0.15 L very of seminars works 3 Tuition: it was caloulated based on the estimation that a Professor will devote 6 hs per s riey misals, visa, and ian
Fr In 0.13 FTE, delivery of saminars and work: diry. , and transportatio
assessment of participants’ coursework, Fuidance and support to 0| &894 week, to each of the two American stadents, for 5 months.
participants through the Program.
Emplovee Fringe Benefits: Fixed percentages apply to the following: Visifs to companies: it includes mansportation and insurance fes o cover for the § u
FICA (6.2%), Medicars (1.45%), Workers Compensation (1%3) visits,
Unemployment (1%), Betirement (3%:), Long-term disability (0. :ﬁ"a), Other coste:
holiday pay (§.5%), vacation leave (5.02%%), and sick leawe (§.02% ’
Additional costs of $85 to 3120 pm’mmﬂ:mmcnrredﬁuremplmee 1080 7710 Web page cost webmaster working 10 hours per month, fora year
health insurance. With adjustments to account for emploves options and i
differences in employment stats of pasitions budgeted for the project, an Additional Resources:
g salaries i i its
ﬁﬁ;ﬁo\fﬂ.s.lincf:almes:snp;uhedfwbmeﬁ.::n:nﬁrmgﬂm S < foes: The agme : e fversities Gefine that each stagent pays the
Tel:li’arsnml 7953 | 30,855 regular fz=s at hisher own university. We assume equivalent fees. So this costis the
Program Costs ‘ monthly fee a stadent pays at UA, multiplisd by 3 students, for 2 five-month period
General Costs: . » ) Smdents’ Books and Supplies: this item & caloulated for 3 srudants
Funds are requested to provide ten (10) participants with:
Lunch and Meals: 14 days @ 535 Students” Health Insurance Fee: it iz the cost per 3 snadents
Travel from the Dominican Republic to Puerto Rice: 3370 . o . L
Ground Transportation: $73 3400 | 19.000 Visa expenses: it is the cost of obtining a srudent’s viza for 3 sradents
Madical fee: §50 = '
Lihmry fae 873

ongAmericas.org #100kStrongAmericas
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IN THE AMERICAS ‘

| ’STRONG

TIPS AND REMINDERS

e PLEASE BEGIN AS SOON AS POSSIBLE!
e ASKQUESTIONS & REPORT ANY TEGHNICAL ISSUES

e PROVIDE CONSTRUCTIVE FEEDBACK
e FOCUS ON GIVING FEEDBACK ON HOW TO IMPROVE FOR NEXT TIME

e TOBE TREATED AS CONFIDENTIAL.
e REVIEW AND DOUBLE CHECK YOUR SCORE ASSIGNMENTS
e SUBMIT SCORES ON TIME TO HELP KEEP PROGESS MOVING ALONG!

www.100kStrongAmericas.org | #100kStrongAmericas
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QUESTIONS ABOUT THE REVIEW PROCGESS?
CONTACT US

100KSTRONGAMERICAS@PARTNERS.NET

www.100kStrongAmericas.org | #100kStrongAmericas
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