100,000
STRONG O

IN THE AMERICAS

Applying for a 100K Innovation Fund Grant

October 21, 2020

‘ PARTNERS
of the AMERICAS




100,000

9 S TRONG

PARTNERS FUNDACION - )
of the AMERICAS ~ JEEINIKINS COCA-COLA @“SempraEnergy

Fundacién México

2:00 |What is the Innovation Fund?

2:.05 |Registering for the Innovation Network
How do | Apply?
Competition Requirements, Eligibility, etc.

2:30 | Tips & Strategies for 100K Partnership Development and Program Implementation

2:45 | Question & Answer

*All webinar materials, including this presentation, and a link to the webinar recording will be sent to all participants
within 3-5 business days.

#100KStrongAmericas | www.100kstrongamericas.org
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100K INNOVATION FUND

The 100,000 Strong In the Americas Innovation Fund is the
dynamic between the U.S.
Department of State, Embassies, Partners of the Americas, NAFSA:
Association of International Educators, corporations, foundations,
and higher education institutions.

The Innovation Fund supports the creation of strategic
In the U.S. and the rest of the

Western Hemisphere.

#100KStrongAmericas www.100kstrongamericas.org
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BENEFITS FOR HEIS

4 CREATE PARTNERSHIPS

Grants stimulate partnerships that
strengthen institutional vision to work
together to increase student
exchange and training in the

= Americas.

INCREASE ACCESS |

RECEIVE
FUNDING

MAXIMIZE VISIBILITY A

HEIs collaborate with U.S. Department of
State, Embassies, corporations, and
foundations to increase awareness and
support of the impact of international

education. o
| EXPAND CAPACITY

Grants provide new opportunities to more
students in multiple academic disciplines to
gain knowledge, training, skills —in an

International setting.

HEIs work together to implement new,
International student/faculty exchange and
training programs.

#100KStrongAmericas

www.100kstrongamericas.org


Presenter
Presentation Notes
Why apply for a small grant?

Receive Grant Funding.  These grants are often used as an opportunity to pilot new student exchange/training programs or expand on current ones by implementing new innovations in study abroad programming.

Create Partnerships:  Create and expand international programs require a lot of collaboration and communication between you & your partners, and this is the same for working on a proposal. So by the time you receive an Innovation Fund grant, you have already done the groundwork for joint collaboration and have a more concrete partnership. Often, these partnerships result in greater investment and commitment to continue collaboration.

Maximize Visibility:  When you receive a grant that’s associated with the Innovation Fund (U.S. Department of State, Embassies, corporations, foundations), you instantly become ambassadors of this initiative. Often, when we have high-level events or present at conferences throughout the region, we always involve our grantees & invite them to speak or bring along a student to share their study abroad experience.

Increase Access:  Because many of our grants competitions have thematic focus areas, HEIs are able to provide increased opportunities to student populations within those specific academic disciplines.  (Give example of Metlife & Peru rounds).  Also, because of the level of commitment from the partnering institutions, they are able to lower the costs and enable more students to study abroad.

Expand Capacity:  As mentioned earlier, developing a program and putting your ideas in the form of a proposal requires time & effort.  Even more so when you pilot a new program, it comes with a lot of trial and error.  All of these are a learning process that result in increasing staff/faculty knowledge and capacity.  I do also want to mention that even if you are not a grant recipient, you can benefit just from being a part of the Innovation Network and a community of HEIs, some of which you can connect with through our workshops, webinars, and other events.


PARTNERS FUNDACION - )
@ofﬂae americas  JENIKINS COCA-COLA @’Sempra Energy

Fundacion México

WHERE TO START?

JOIN THE INNOVATION NETWORK

ABOUT THE INNOVATION FUND GRANTS IMPACT INVEST MEDIA EVENTS JOIN THE INNOVATION NETWORK CONTACTUS

: _’{.__* - - s Announcing New Grant Competition!

| LEARN MORE & APPLY - = __=_; 2020 MeXico-U S
| ?@x ||  Innovation Fund Competition

-
o,
e

-
L™
-

—

Application Deadline: February 15, 2021

Visit our website!

|

#100KStrongAmericas www.100kstrongamericas.org
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Presentation Notes
So how can you get involved with the Innovation Fund and take advantage of our opportunities?

First, visit our website!




.

100,000 PARTNERS FUNDACION  ~OCA-COLA )
’§¥&9§g |~ of the AMERICAS JENKINS Fundacion México 6; Sempra Energy

Reqgister PrintPage ContactUs Signin @Dunate

@ PARTNERS of the AMERICAS s

Connect - Serve = Change Lives

_S Select Language | W

Who We Are What We Do QOur Impact Get Involved Get Connected Member Search
: ’ . Sign In

100,000 Strong in the Americas Innovation Network

Registration o

100,000 —
STRONG N

IN THE AMERICAS

4

Welcome to the 100,000 Strong in the Americas Innovation Network
registration portal, provided by Partners of the Americas. Click below
to complete your registration and begin connecting to higher education
professionals from across the Americas.

/ Click here to register now!

#100KStrongAmericas www.100kstrongamericas.org
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So how can you get involved with the Innovation Fund and take advantage of our opportunities?

First, visit our website!
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&, Group

100,000 Strong in the Americas HUgEion ..
& Calendar

B Blogs
&= Forums

100,000 @ Photo
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Welcome to the 100,000 Strong in the Americas Innovation Netwaork Group
omepagel

‘ Here you can:

\ « SEARCH the Innovation Network to find institutional partners;
>~ « ENGAGE in the virtual forum by interacting with colleagues;
« APPLY for innovation grants and learn about past winning innovations by
visiting the Initiative's public site: www.100kstrongamericas.org/educate;
« EXPLORE other tools in this group including the Group Directory, Calendar,
Blogs, Forums, and the Photo Gallery, all designed to help you share with, learn
from, and connect to new partners.

Have more questions? Visit our FAQs page or submit your own here.

The 100,000 Strong in the Americas (rnovation Fund is & public-private partnership between the U.S.
Department of State, Partners of the Americas, and NAFSA: Associafion of Infernational Educators. For
mare informafion, please visit hftpdwaw 100K strongamericas.org.

Bhrtn Rallams

#100KStrongAmericas www.100kstrongamericas.org
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Presentation Notes
Join the Innovation Network
The Innovation Network provides you access to a directory of over 4,000 members from the Western Hemisphere. It also serves as the main source of information on upcoming 100K grant competitions, events, and other opportunities.
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HOW TO APPLY

#100KStrongAmericas www.100kstrongamericas.org
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Presentation Notes
Join the Innovation Network
The Innovation Network provides you access to a directory of over 4,000 members from the Western Hemisphere. It also serves as the main source of information on upcoming 100K grant competitions, events, and other opportunities.
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STEP 1:

WWW.100KSTRONGAMERICAS.ORG/GRANTS/

ABOUT THE INNOVATION FUND IMPACT INVEST MEDIA EVENTS JOIN THE INNOVATION NETWORK CONTACT US

OPEN COMPETITIONS l

d APPLICATION PORTAL
W GRANT FAQS

PROPOSAL FORMAT &
LEARN MORE DESIGN GUIDE

,IUUK IN MEET THE WINNERS ' — e
Current Open Competitions
AR

“*WOTE: Before applying for an Innovation Fund grant, please ensure that you are registered in the 100,000 Strong in the Americas Innovation Network.

If not, Join the lnnovation Network now.™*

HE M_TH Northwestern Univ Check back soon forour next apen nevaton Fand Competiton

Pub”c HEra“'h in MEKEC‘D: A C{:-'”ﬂbl Click below to begin the application process or to send us your guestions on the grant competitions.

(’ Read Format Requirements J

. — —— | ——

Looking for some inspiration?

View Past Competitions

#100KStrongAmericas www.100kstrongamericas.org
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Next, visit the Grants page to see current grant competitions and read the RFP.  When you’re ready, click “Apply Now” to go to proceed to our NEW Application Portal.


http://www.100kstrongamericas.org/grants/
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STEP 2:

HTTPS://WWW.100KSTRONGAMERICAS.ORG/APPLICATION-PORTAL/

Prefix * First Name * Last Name *
Dr. Innovation Fund
. " i Job Title/Position * Department/Unit *
Login Instructions Sign In P
Grant-maker Partners of the Americas
Email
For New Users: Work Phone * Work Email *
By clicking "Sign Up", you will be 202-628-3300 100kstrongamericas@partners.net
prompted to enter your email address Pagsword Please include the country code.
and create a password. Once you have @ Name of Higher Education Institution *
chosen your password, your account Test University @ -
will be created and you will gain access LOg In Fargot your password? Please enter official name in original language. Do not translate. If your institution does not appear, type in "Other" and you should see this as an
to the portal. ’ option on the drop-down box. Select "Other” and enter the name in the text box that appears.
Size and Setting * Type of Higher Education Institution *
For Returning Users: Need an ACCOU nt? ExGP: Exclusively graduate/professional T Private T
Sign into the poﬂal using the email Based on the Carnegle Classification of Institutions:
address and the password you created S|g|‘| Up http.//carnegieclassifications.iu.edu/classification descriptions/size setting.php
when you originally signed up for the
Address Line1*
portal. If you have forgotten your
password, click "Forgot your 1424 K Street NW
password?" and follow the prompts to
reset your password. Address Line 2
Suite 700
City *
Washington

#100KStrongAmericas www.100kstrongamericas.org
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STEP 3:

TeSt U n iverSityl _ Order by: | Newest to Oldest ¥

Please complete the following tasks. When you have completed all steps, it will no longer state "Action Required." Instead, it will show "Complete".

& Grant Application There are 41 hours remaining

to submit this.
When all required information is provided and all steps completed, the "Submit” button to the right will turn

green, which means that your Application is ready for submission.

The Application will not be completed until you click the "Submit" button.

Warning: Once you click "Submit", your Application will no longer be available for edits.

Application Form Action Required Open
To begin or continue with the Application, please click the "Edit" button to the right.

\ Onece you have completed the Application, you may return here to view or print your submission by
T clicking the "View" button to the right.

Partner Information Request Action Required Open
- y

As part of the Application, you must provide at least one contact person at your partner institution(s),
who will be collaborating with you on the implementation of your proposed project. This will be done
by sending a request to your contact(s) to complete the required form.

To begin, please click the "Open" button to the right.

#100KStrongAmericas www.100kstrongamericas.org
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APPLICATION FORM
Technical Narrative
12 pages max (PDF)
« Cover Page (1 page)
d  Summary of Proposed « Table of Contents (1 page)
Program (75-150 words) *  Executive Summary
Q Program Goals/Objectives *  Program Description
O Program Themes/Areas of > Susielrelly Plen
Study e Institutional Cgpamty, Challenges,
. L and Opportunities for Growth
. Partnering Institution(s) Monitoring & Evaluation Plan
O # of Participating Students
O  Anticipated
Travel/Exchange Timeline Budget Summary (Excel)
O Description of Student
Credit Budget Narrative (PDF)

Supporting Documents

No page limit (PDF)
APPLICATIONS MUST BE o Letters of Support

SUBMITTED IN ENGLISH e CVs of Project Directors

. Additional Attachments

#100KStrongAmericas www.100kstrongamericas.org
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Keep in mind that the Application Form will require you to answer questions about the following:
Summary of proposed program
Program Goals/objectives
Program themes/areas of study
Partnering institutions
# of Participating Students
Travel Timeline
Description of student credit


Have the following information ready, along with proposal content.
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CONTACT YOUR PARTNERING INSTITUTION(S)

Close

Partner Information Request

Please use this screen to send and track your request(s) to your partner institution(s).

Click the "+New Request" button to begin. Click here to view a copy of the form that your partner(s) must complete.

For questions about this form or process, please contact 100kstrongamericas@partners.net.

The minimum required requests have been sent. Please check back to ensure they have been completed.

Minimum required: 1 Maximum allowed: 100 Show: | All 5 + New Request

Partners University Sent 08/18/2020 11:13am EDT View Delete

THIS FORM MUST BE SUBMITTED BY THE APPLICATION DEADLINE

We highly recommend creating your Partner Information Request at least one week prior to the application
deadline so that your partner institution has sufficient time to complete the form

#100KStrongAmericas | www.100kstrongamericas.org
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You can access the Application Portal and begin your application at any time

You can also view Proposal Format & Guidelines on our website

ABOUT THE INNOVATION FUND GRANTS IMPACT INVEST MEDIA EVENTS JOIN THE INNOVATION NETWORK CONTACTUS

APPLICATION PORTAL I

2020 Mexico-U.S.

PROPOSAL FORMAT &

| besion Gue | Innovation Fund Competition

= MEET I1HE wINNERS

Announcing New Grant Competition!

Application Deadline: February 15, 2021

#100KStrongAmericas www.100kstrongamericas.org


Presenter
Presentation Notes
Review sections of proposal and provide examples of strong vs. weak submissions.

https://www.100kstrongamericas.org/application-portal/
https://www.100kstrongamericas.org/app-format/
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2020 MEXICO-U.S. INNOVATION
FUND COMPETITION

#100KStrongAmericas www.100kstrongamericas.org


Presenter
Presentation Notes
Review sections of proposal and provide examples of strong vs. weak submissions.
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ACTIVITY TIME PERIOD
Launch of 100K Grant Competition September 17, 2020
Close of 100K Grant Competition February 15, 2021
Proposals Evaluation Process February 15 — May 31, 2021
Notification of Status of Proposal May 31, 2021
Award of Grant Funds to Winners July — August 2021

Period of Performance for 100K Grant Projects
September 1, 2021 — August 31, 2022

#100KStrongAmericas www.100kstrongamericas.org
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All higher education institutions (HEIS) in
Mexico and the United States

+

4 All proposed programs must include a team of at least one (1) HEI in Mexico + at Ieast\
one (1) HEl in the United States

*There is no limit to the number of institutions that can be involved in the project

\_ *The primary applicant HEI can be from either the U.S. or Mexico -

#100KStrongAmericas | www.100kstrongamericas.org
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> Public Health / \
» Distance/Virtual Education Unsure if your proposed program

. . falls under one of these
» Biochemistry cateqories?
» Green/Renewable Energy

> Economic Empowerment of The academic fields of.stuqu Iisteql here
are not a comprehensive list of eligible
Young People areas; rather, they serve as
> Sustainable Agriculture | recomtrrr]]endationsdand guidelfinlcles. A_Z
. : ong as the proposed program falls under
» Sustainable Construction, Water, one or more of the general themes above
Sanitation, and Hygiene (WASH) and the proposed academic discipline(s)

- can be sufficiently justified in the
> SC|e_nC91 _TeChnOlOgy1 proposal, it will be considered eligible.
Engineering, and Math (STEM)

#100KStrongAmericas www.100kstrongamericas.org
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 Level(s) of Study
Student beneficiaries can be at any level of post-secondary education (i.e.
undergraduate, graduate, doctoral, etc.)

1 Student Credit
Students must receive some level of credit from their home institution during, or as
a result, of the proposed program.

¢ Special Considerations

Special consideration will be given to proposals focused on programs that benefit
underserved or non-traditional student populations in both countries.
Applicants that seek to target or include underrepresented students must provide a
recruitment strategy/plan for reaching these diverse groups.

#100KStrongAmericas www.100kstrongamericas.org
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 Student/Faculty Mobility

Proposed 100K grant activities should include both virtual and in-person training
opportunities and support sending and hosting students and faculty between the
partnering institutions in Mexico and the United States during the 100K grant
period.

*Gliven the ongoing challenges and uncertainties due to the health pandemic, the
Innovation Fund understands/encourages grant proposals that allow for both
physical and virtual exchange in 100K proposed programs.

#100KStrongAmericas www.100kstrongamericas.org
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Reminder!
Refer to the RFP

All of the competition information that we just reviewed, and more, Is
available in the Request for Proposal (RFP) for this competition and can
also be found at https://www.100kstrongamericas.org/grants/.

Download RFP in English Download RFP In Spanish

#100KStrongAmericas www.100kstrongamericas.org


https://www.100kstrongamericas.org/wp-content/uploads/2020/09/Eng-Final-RFP-for-100K-2020-MX-US-Competition.pdf
https://www.100kstrongamericas.org/wp-content/uploads/2020/09/Span-Final-RFP-for-100K-2020-MX-US-Competition.pdf
https://www.100kstrongamericas.org/grants/
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Kristin Allen

Program Manager, Strategic Global Initiatives
Center for International Education
Northern Arizona University

Leaders United for Positive Energy (LUPE): A Collaboration among Three Countries of the Americas to
Promote Ethical Science and Social Responsibility in the Energy Sector

2018 ExxonMobil Competition for Study Abroad Innovations in Engineering, Physics, Geology, and
Geophysics

Learn more about this project

#100KStrongAmericas | www.100kstrongamericas.org


https://nau.edu/cie/leaders-united-for-positive-energy/
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Please submit questions via the “Q&A” In your Zoom window.

Please note that any guestions not addressed in this webinar will be answered in a
Question & Answer Report, which will be sent to the email you used to register for
this webinar within 3-5 business days.

You can also refer to our Grant FAQs page for answers to the most commonly asked
questions.

#100KStrongAmericas www.100kstrongamericas.org


https://www.100kstrongamericas.org/100k-competition-faqs/
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Tips & Strategies for Developing and Implementing a
100K Innovation Fund Grant Proposal

Join us for this second set of webinars to hear from the Innovation Fund team about how to develop a
competitive proposal. Webinars will also include representatives from past/current grant winning
Institutions with programs in Mexico who will speak about the lessons learned from implementing their
100K program and provide their tips and strategies for winning a 100K Innovation Fund grant.

Wednesday, December 9, 2020 @ 2:00 PM ET (English)
Thursday, December 10, 2020 @ 2:00 PM ET (Spanish)

Check back soon for registration at https://www.100kstrongamericas.org/webinars/

#100KStrongAmericas www.100kstrongamericas.org


https://www.100kstrongamericas.org/webinars/

PARTNERS FUNDACION . )
of e AMERICAS  JENIKINS COCA-COLA @’Sempralinergy

Fundacién México

THANK YOU!

For questions or clarifications, contact the Innovation Fund team:

_aura Cossette

Program Officer, 100,000 Strong in the Americas Innovation Fund
Partners of the Americas

100kstrongamericas@partners.net

All webinar materials, including this presentation, and a link to the webinar recording
will be sent to all participants within 3-5 business days.

#100KStrongAmericas www.100kstrongamericas.org
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