
INSTITUTIONAL EXAMPLE

“LEADERS UNITED FOR POSITIVE ENERGY (LUPE)”: OCTOBER 2019

• Nine-day experiential learning course in Arizona surrounding sustainable 

practices for the mining industry supported by 100,000 Strong in the 

Americas 2018 Innovation Fund

For more, visit: https://nau.edu/cie/leaders-united-for-positive-energy/

• Five Participating institutions:

– Northern Arizona University (Flagstaff, Arizona)

– Universidad Tecnológica de Hermosillo (Hermosillo, México)

– Universidad Nacional de Tucumán (Tucumán, Argentina)

– Centro Austral de Investigaciones Científicas (Ushuaia, Argentina)

– Universidad Nacional de Tierra del Fuego (Ushuaia, Argentina)

• The program explored the following as related to mining:

– Science: resources of the regions represented

– Policy: development of policy in diverse countries

– Social Justice: the impacts of mining on local communities

– Industry: operations, services & corporate social responsibility 
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Proposal Partners:

Funded by:

https://nau.edu/cie/leaders-united-for-positive-energy/


Institutional Connections (pre-program)

Solid blue line = existing partners

Orange dash line = desired partnerships

PROGRAM OBJECTIVE: 

CREATE A 

PARTNER NETWORK 

THAT FOSTERS AND 

PROMOTES SUSTAINABILITY 



STATE OF PARTNERSHIPS PRE-LUPE
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Partner Agreement Activities / Interactions Students Involved Strategic 
Interests/Connections

Universidad Nacional de 
Tucuman (UNT)
Tucuman, Argentina

YES
2:1 Exchange 
Agreement, 2015

2 
2014 100k grant-funded 
field course & exchange

8 – field course
7 – exchange

Interest in connecting 
with UTH (Hermosillo) 
specifically in the area 
of mining (lithium).

Universidad Tecnológica
de Hermosillo (UTH)
Hermosillo, Mexico

YES
Collaborative Academic 
Agreement, 2017

4
(short-term 
exchange/mobility 
activities)

Approx. 14 
students

Approx. 17 faculty

Mutual connection 
with Arizona-Mexico 
Commission

Centro Austral de 
Investigaciones
Cientificas (CADIC)
Ushuaia, Argentina

YES
Research-based, 2013

NAU research internships 
abroad
2013-2018 via NSF IRES 
grant

23 NAU faculty based at 
CADIC

Universidad Nacional de 
Tierra del Fuego 
(UNTDF)
Ushuaia, Argentina

NO 0 0 Interest: 
Connect NAU research 
students to academic 
coursework at UNTDF



ROOTING AROUND COMMON THEMES:

THE LAND & ITS PEOPLE
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HOW TO…

Identify the Right Partner(s)

Manage Partner Relations throughout 

Proposal & Program Development

Maintain Partnerships after Programs



IDENTIFYING THE RIGHT PARTNER(S)

• What is the opportunity?

– Target research areas or disciplines

– Make connections, be curious, root around a 

common cause or theme

– Envision the bigger picture

• Who are my existing partners?

– Strength of institutional contacts

– Alignment of academic strengths and goals

• How do I find a new partner?

– Network through campus and existing 

partner contacts

– Attend conferences and fairs

– Research institutions that fit areas of 

interest

– Share information with potential partners
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Michael Ort (NAU) and Robert 

Lencina (UNT) in Jujuy, Argentina 

in 1987 at the Panizos volcano.

Lencina, Allen & Ort with M. Larrea

(Argentine Ministry of Ed), M. Huug

(US State Dept) in Buenos Aires, 

August 2018 – 100k event.

Left: Innovation Fund grant 

recipients with Partners of the 

Americas & US State Dept. staff 

at CONAHEC, Las Cruces, NM 

in Spring 2019.



PARTNER RELATIONS THROUGHOUT

PROPOSAL/PROGRAM DEVELOPMENT

• Share the idea 

– Invite open discussion

• Identify and articulate the 

proposal/program vision, goals and LIST 

OF NEEDS from your partner

– Send clear, concise communications

– Set clear and attainable deadlines

• Involve your partner in the program 

planning process, but also…

• Be prepared to take the lead and do a 

lot of the heavy lifting!
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MAINTAINING PARTNERSHIPS

AFTER PROGRAMS

• Routine communication 

– Check-ins

• Email, WhatsApp

– Periodic video calls

– Holiday greetings

– Add to institutional mailing 

lists

• Proactively engage with your 

partner to find new ways to 

collaborate

• Share what you and your 

partners are doing!

– Via conferences, social media
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Above: 

Screenshot of current planning efforts 

for LUPE presentation at 

Sonora’s Mining Cluster 

Virtual Global Conference:

MINNOVACIÓN

November 25th | 9 am-12 pm (MST)

More info:

www.clusterminerosonora.com

https://www.clusterminerosonora.com.mx/minnovacion2020onlivegeneral.php


Kristin Allen

Program Manager, Strategic Global Initiatives

kristin.allen@nau.edu

928-523-7982

mailto:Kristin.allen@nau.edu

