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AGENDA

2:00 | What is the Innovation Fund?

PARTNERS
of the AMERICAS

How do | Apply?
Competition Requirements, Eligibility, etc.

Application Requirements, Criteria, and Evaluation

2:15 | Tips & Strategies for Proposal Development

Mariana Smith, 100K Grant Recipient, Stockton University You Gl submit
questions at any
Lynda Carroll, 100K Grant Recipient, SUNY Broome Community College time throughout

the webinar!

2:45 | Question & Answer

*All webinar materials, including this presentation, and a link to the webinar recording, will be sent to all participants within 3-5
business days and will be available online at https://www.100kstrongamericas.org/webinars/.
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100K INNOVATION FUND

The 100,000 Strong in the Americas Innovation Fund is the dynamic

between the U.S. Department of State, Embassies, Partners
of the Americas, NAFSA: Association of International Educators, corporations, fo
undations, and higher education institutions.

The Innovation Fund supports the creation of strategic
in the U.S. and the rest of the Western Hemisphere.
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ABOUTTHEINNOVATIONFUND  GRANTS  mpacT  ivesT  mepia  Events@ JoIN THE INNOVATION NETWORK ) CONTACTUS
Announcing New Grant Competition!
_ ﬂ THE US.-COLOMBIA GRANT COMPETITION FOR 21ST
CENTURY HIGHER EDUCATION PARTNERSHIPS

Application Deadline: March 15, 2021

¢ Connect with other higher education institutions
¢ Receive news and updates about competitions, conferences, webinars, and more
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ABOUT THE INNOVATION FUND GRANTS IMPACT INVEST MEDIA EVENTS JOIN THE INNOVATION NETWORK CONTACT US

OPEN COMPETITIONS

PROPOSAL FORMAT &
DESIGN GUIDE

100K N Y - D il 7
HEA'_TH Northwestern University & Universidad Panamericana

Public Health in Mexico: A Collaborative and Comparative Framework for Learning

HTTPS://WWW.100KSTRONGAMERICAS.ORG/APPLICATION-PORTAL/

#100KStrongAmericas | www.100kstrongamericas.org
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Learn more at
https://www.100kstrongamericas.org/grants/

#100KStrongAmericas | www.100kstrongamericas.org
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The 2020 Mexico-U.S. Innovation Fund Competition

Generously supported by

The Mary Street Jenkins Foundation, the Coca-Cola Mexico Foundation, and Sempra Energy

Application Deadline: February 15,2021

) )
j ENNDQ(':EE COCA-COLA 6: Sempra Energy”

Fundacién México

Learn more at
https://www.100kstrongamericas.org/grants/

#100KStrongAmericas | www.100kstrongamericas.org
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The U.S.-Colombia Grant Competition for 21st
Century Higher Education Partnerships

Generously supported by the

Instituto Colombiano de Crédito Educativo y Estudios Técnicos en el Exterior, Mariano Ospina Pérez (ICETEX)

&
U.S. Department of State through the U.S. Embassy in Bogotd

Application Deadline: March 15, 2021

o gggggggn Mineducacién I
= Invertimos en el talento de los colombianos

Learn more at
https://www.100kstrongamericas.org/grants/
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APPLICATION REQUIREMENTS & COMPONENTS

Technical Narrative

12 pages max (PDF)
Cover Page (1 page)
Table of Contents (1 page)

Application Form E’r‘sgr“;xe[)z‘;r:r:;:g] Application Form

' Summary of Proposed Sustainability Plan =2 Eartner tl r::formatlon
Program  Institutional Capacity, Challenges, equest rorm

Q Program Goals/Objectives and Opportunities for Growth

Q Program Themes/Areas of *  Monitoring & Evaluation Plan Needs to be sent to and

completed by your partner

StUdy . o Budget Summary (Excel) . t'f £ yyourp

Q Partnering Institution(s) institution(s)

O # of Participating Students Budget Narrative (PDF)

Q Anticipated Travel/Exchange T — Must be completed by

imali lication lin

T|mel|ne_ . 10 pages max (PDF) application deadine

O Description of Student Credit « Letters of Support

CVs of Project Directors
Additional Attachments

#100KStrongAmericas | www.100kstrongamericas.org



EVALUATION CRITERIA

Technical Proposal (80%)
c NCI)DTE Cover Page (1 page)
» Cover Page
» Table of Contents i Eable Otf Cogtents (1p :‘gﬁ)
. Supporting e xecu. |v_e umomary rogram
Documents g Description 40%
g Sustainability Plan 15%
are not scored o || Institutional Capacity 15% M&E Plan 10%
explicitly but are still Monitoring & Evaluation Plan 10%
required ‘
Cost Proposal (20%)
All applications and Budget Summary 15%
supporting Budget Narrative 5%
documents must be
submitted in
: CVs/Resumes
English
I Letters of Support

#100KStrongAmericas | www.100kstrongamericas.org
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EXECUTIVE SUMMARY &
PROGRAM DESCRIPTION (40%)

O Clear program goals and objectives, including student
learning goals
[ Detailed description of student activities
O Including proposed timeline
 Need for program explained/justified
O Defined number of students that will travel north and/or south
O Student credit

Be clear, concise, and
specific about the
proposed program

design, goals and
objectives, and
student activities

*Make sure reviewers are not left with any questions about the
design and purpose of your proposal

#100KStrongAmericas | www.100kstrongamericas.org
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PROGRAM DESCRIPTION

oals, Objectives. and Anticipated Results

IN THE AMERICAS

Project Goal: To build institutional capacity for student global mobility ar PROGRAM DESCRIPTION

Community College and . . .
g & The program aims to improve the cooperation between the

Objective One: staff will provide a framework and tools that will allow: . staffto through research stays during the summer directed for undergraduate and postgraduate students
increase the opportumities for students, faculty, and staff to study, travel and do research abroad. and professors in the ensineering field N
+  Kev Activities: Dr. .. lwill create a five-day pr SIneenng }
training module for the | . faculty on how to create and implement a sustainable
study abroad program at a technical college.

This program will allow to the candidates to promote and develop the research in environmental
sciences (Just research / researches in engineering) and to open a window of collaboration
between both institutions and countries. It will bring to the applicant the opporhmity to acquire
new knowledge through the interaction in a different background, resonrces and culture that will
have an impact in the research and the innovation to both countries

GENERAL OBJECTIVE
To develop a new window of collaboration with the ' i i
. directed to the engineering field that permits to promote the cooperation and

o - LT T " .7 * Srudy Abroad Capacity Building

- will customize a Faculty/Staff Study Abroad Manual for « faculty and staff
to assist in the development and implementation of study programs and courses. development of the interaction between both institutions and countries: in order to have a summer
+ Outcomes: will create and deliver a five-day fraiming module for the « faculty program that supports and increases the research opportunities that boost the competitiveness of
on how to create and implement a sustainable study abroad program at a techmical N
college. will provide ! . staff with a customized Faculty/Staff Study Abroad
Manual to assist in the development and implementation of study programs and courses.
Objective Two: will design, implement and assess a study abroad course for students
and staff focused on environmental sustainability studies and designed to give technical students
the skills and perspectives to engage in longer-term study abroad. SPECIFIC OBJECTIVES
E“S,;}E;‘E::zme m?;irg‘:;;héssemﬁ? }1,1'1_‘;_]11}‘]311} Sﬂ'gﬁf&_‘fﬁiﬁ?;ﬁiﬂ;:ﬂ“ ¢ To generate initiatives of research that increases the development of the different areas of
Abroad in for STEM Students”. faculty will travel to Columbia engj_ﬂeefj_ng_
with no fewer than five (5) students to implement study abroad course. staff and + To exchange experiences and information about specific subject matter that helps the
faculty will develop, implement, evaluate, and archive a recruitment plan and materials =
targeting technical students. students and professors fo have a better knowledge.
+  Outputs and Outcomes: will create a new course for STEM students focused on To dttptﬂ the relationships g our countries through the integration of projects of the
environmental sustamabality; Five (3) students will participate in a credit bearing COUNIres.
study abroad course; students will gain knowledge and exposure to working # To offer short-time stays for the realization of researches on topics of Environmental
collaberatively for enhanced future mobility: technical students will find the course Geology
accessible and valuable to their career goals; will increase the percentage of i

technical students in credit beaning study abroad programs by 50%.

#100KStrongAmericas | www.100kstrongamericas.org
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SUSTAINABILITY PLAN (15%

lan on developing a long-term presence in the communities and continuing the exchange of
dents in the following ways:

d Concrete plans/actions atsindeflovingomys: | |
. . + Our first step will _b-e o bl;ll]d the ];.'l]ﬂ[ prc;gmm int ‘related to ohesity,
O How will you secure “buy-in” and support from your and your T s = e o et - A0

the targeted Eommumtats With these established relationships, our future directions for the

partnering institutions to continue the program after the year of program il adpted o comimuniy s We et contue e sunnc

camp\’smdy -abroad model annually through the I~

PARTNERS
of the AMERICAS

fu n d I ng ? 2. To cnha.ncc the formation and development of future projects, we plan on working with
. . . . . . . . . i Dcve!a_pmen_t Oﬂice for E_lmdruis‘ing to build community centers that could serve as
A Highlight financial commitments from institutions, community abusm of pecstiot e o orjct v T
would be ongoing over several years.
3. Having a consistent presence of students in the communities will also
pa rtn e rS, etC_ enhance the sustainability of the program. Over the next few years, we will be working on
@E\’@?Pins,immhim thesis and capstone project opportunities in for both

EI HOW Will you recejve addltlonal fundlng? sstudents in the health and human service professions. Based on the
' relationships develuped in , we are offering a new clinical rotation for Physician

Assiswm students in | _ and have two students from enrolled for
summer. . Preliminary discussions have begun for a similar Occupational Therapy
clinical p]a:.erncnl The ! + has already implemented individual
placements of students as of Ja.nua.w

4. We plan on developing a relationship with the Ministry of Health in _
The as already had early discussions about obiaining support for this unique

Make sure to explain how your proposed iy T s Tk gt S P D
prog ram wi I I conti n ue after the i n itial year 3. Students participating in the program will be expected to serve as advocates for lmpmw:mg
of 100K funding

US/Mexican relations. The students will be well poised for this role based on their
knowledge and personal experience of how migration has impacted individuals on bath sides

Upon completion of this program, students will be involved in a range of
activities for example, sharing their experiences at ' study abroad fair and with the
International Committee. As alumni of the program, they will also be able to recruit and
mentor future students.

#100KStrongAmericas | www.100kstrongamericas.org
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Institutional Capacity, Challenges &
Opportunities for Growth (15%)

(Demonstrate capacity to administer study abroad programs
Clear awareness of institutional challenges & plans to
overcome/address challenges R
1 Opportunities that may arise from challenges institution(s)
* Any other involved
For ALL involved institutions organizations

Letters of Support

* Your institution

REQUIRED: Letters of Support + Resumes/CVs of Primary Investigators

#100KStrongAmericas | www.100kstrongamericas.org
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INSTITUTIONAL CAPACITY, CHALLENGES &
OPPORTUNITIES FOR GROWTH (15%)

 Does not address all three components of
the section

 Does not provide Letters of Support from
all involved institutions

* Provides Letters of Support in language
other than English

J Addresses all three components of the
section for all involved institutions
« Strong Letters of Support
« All involved institutions
* Provided in English*

*Why does 100K require all proposal documents to be submitted in English?
We require all proposal components to be submitted in English because not all of our reviewers speak Spanish/Portuguese!

#100KStrongAmericas | www.100kstrongamericas.org
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MONITORING & EVALUATION PLAN (15%)

Make sure to use the SMART Goals &
100K M&E template Obj ectives
What? S pecific
Target goals, benchmarks/indicators of progress, etc. M easurable
JHow? :
IHow will indicators be measured A Ch'e\,’a,ble
CQWhen/How often? R ealistic
di.e. basline, throughout, post-award, etc. T ime|y
dWho?

dWho will be responsible for collecting data?

#100KStrongAmericas | www.100kstrongamericas.org
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MONITORING & EVALUATION PLAN

‘Tahle 1. Mosstormg, & Evahmation (MeF) Fremeuork - TWPLATT-UNESP Guaratingneth Infermations] Exchangs Stodan Initiainee.

| Adomiroring |Peeparting
|Facus What do we want to |How will we kmow | Where will the dats (Who will capinre  |Whes will dsin be  [TWho will be |How will it be
hontorzs (Indicabor) (Daia (Fesponsibiliry) (Timeframe)
Qmestoms) Somrce Metbod)
|Bisden-ance Do the exchomzo Lenal of saitsfaction |Sanwy o vmdanis. | Stadent toter Dhring the last weak |Soudess rbors and [Project asseasment
activities |of vrodort with (aszigned team of the 1Tt 1ot hoisiting smdants. repoet prapaed at tha
st the infemation |respect o the mmbar of tha fommiign FIFL end of the firt year.
moeds of the sdents? [TMVPLATT-UNESP IPHEM-UNESP
Graratingmsth aroup or UTAPLATT
Imermational prodecsorsy
Excharge Stodont g
Imitiatie.
To what extent is the |Level of satcfction |Sawey m Project dinector Draring the last weak [Project decom and  [Project assesiment
mrject geal in b |of HEI miemaricna]  |moenatiooal affan  |asdsant fom of the project delezate of Inepoet prepamed at the
with the needs and  |offces with mepect tofeffcs fum the FIEI  |UNESF Prof. Dr. intermatonal affis  |end of the Sretyear.
priorties of the EIET  |dhe TMVPLATT- mnbred Calzo Ediards Tuna offica fom UTNESP
i from UIWPLATT
Prof Sammir El-
Cmari.
tha application awdvant from UNESP smdents REALSLAM. at the and of
platform mailable in [UNESP Prof Dr applications. compomant T (st of
tha wek st fior Calzo Ediards Tuna [UMESP students o
UNESP sadents. [UWPLATT).
tha application UWPLATT Prof. UWPLATT stadents at the and of
platform amilable in | Samir Fl-Jreom applications. conapomant 1 frisit of
the wek sie for [UWPFLATT
UWPLATT smdants. o T ]
Facons desived Bom |Project dmectar Afa UNESE [Project dowctor |5t meport prapared|
11

to use our
template!

Program monitoring and evaluation

Key goals for this program include: Contribute to institutional goal of increasing the overall
number of students participating in study abroad; contribute to institutional goal of increasing the
demagraphic diversity of study abroad participants at PSU: increase the number of students in
identified majors (listed above) participating in study abroad; increase the number of faculty-led
study abroad programs.

Using data from 2012 to the 2016 as our benchmarks, we will monitor progress on the following
indicators to measure progress toward program goals

Total annual number of study abroad participants
Demagraphic profile of total study abroad participants and program-specific participants
Number of study abroad participants by major for targeted programs.

e Total number of faculty-led study abroad programs.
In addition to the abave data collection, we will utilize our existing pre- and post-program
evaluations to monitor program quality and student learning cutcomes for the proposed new
programs. The evaluation measures academics, student life, student goals, advising
effectiveness, suggestions for program improvement, cultural competency indicators, student
perceptions of professional and personal growth from program participation and connection to
their academic major Survey results will be used by program faculty and Education Abroad
administrators to ensure continuous improvement and program sustainability.

Calendar of activities/timeline

October 2016: Preliminary program development and travel planning
October 2016: PSU Presidential Delegation visits UFF to sign Memorandum of Understanding

#100KStrongAmericas | www.100kstrongamericas.org




15%%1380 @ PARTNERS
’INTHEAMERICAS ~ Of t}]e AMERICAS

Make sure to use
) the 100K Budget
Summary template

BUDGET SUMMARY (15%
Overall clarity (5%) Cost-Share (5%)

0 Use the 100K template d Recommended at least 1:1 match (1.5+:1 preferred)
- Ensqre al calgulatlons are correct d Cost-sharing from your institution, partner institution(s),
Q- Provide COS.’[S_ in USD $, and/or outside resources
 Be as specific as possible
_ Examples:
|nd|rect COStS (5%) «  Personnel/staff time or consultants
Indirect/administrative costs (Maximum allowable ~ *  Equipment rental/use |
of indirect costs charged to grant is 20%.) »  Student scholarships/stipends provided by the

institution/partners/outside resources

*The lower the indirect costs the better * Indirect costs

*Recommend to cost-share indirect costs
Note: Expenses covered by students do not count as cost-share.

#100KStrongAmericas | www.100kstrongamericas.org
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100,000
$ D TRONG

F. BUDGET NARRATIVE (5%)

1 Explain and justify items/activities listed in summary
1 Provide cost estimation breakdowns

O How did you calculate the estimate?
(] Be as specific as possible

How do | know what costs are allowable?

https://lwww.100kstrongamericas.org/app-format/

https://lwww.100kstrongamericas.org/100k-competition-faqs/
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Personnel

Smudy Abroad Coordinstor. 30300 will devote %% of his/her study sbroad programming
(ourrently 100% of duties) on the G2G Exchange program. He'she will commumnicate with
progTam grantors/administraters and maintain accurate reports of data, as well a3 monitor grant
tudgets and submit reports as appropriate. His/her carrent salary and fringe cost is 574,712, 7%
of his'her salary and frinze will be provided as cost share to the grant, totaling $5,230.

Internationsl Smdent Support Specialist. 33000 will serve as the first point of contact for
prospective mbernational sudents, assisting them throngh the intermational application process,
advizing stadents on visa requirements, and working with Enrollment Services to admit
intermationsal students. He/She will also coordinate inbound student needs including orentation,
weekly mestings, and volunteer activities, as well as cultural learning oppornmities. Hisher
current salary and fringe cost is $37,810. 7% of hiz her calary and fringe will be provided as cost
share to the grant, totaling §4.047.

On-Campus Housing Coordinator. X000 will coordinate and facilitate all short-term and on-
campus honsing requests, as well as develop and implement cultural activities to include evening
and weekend events. His'her hourly rate is $15.30 and fringe is 7.65% (or 516.47/hr). 40 hours of
his/her time will be required for the grant actvities (40 x 516.47=3659) and this will e cost
shared by MWTC.

Manazer of Siudent Invelvement and International Prasrams. XE00N will serve as the WWTC
point of contact for contmiing development of the parmership betwesn the College and
Universidad Politecnica de Guansjuato. His'her current salary and fringe cost is $111,796. 2% of
hiz/her szlary and fringe will be provided as cost share to the zrant, totaling 32,150

Program Costs

Facultyw Administrator Internstional Travel The rates are estimatss based on previous iravel
to/fFom Mexico, Two faculty/administraters fom MWW TC will wavel to Mexico in Jamary 2018
fior a site visit of Universidad Politecnica de Guanajuato and prepare for fumre mips in their own
program areas. (Two NWWTC faculty/administraters x 51,500 = 53,000). Four

faculty adminisoators from PG will travel to Wisconsin in the summer of 2018 for a site visit
of Northeast Wisconsin Techmical College and prepare for additional stady sbroad oppormmnities.
(Four UPG faculty/administrators x §2,000 = 58,000)

Ttem NWTC/person costs TFG/person costs

Flizht 3500 55040
Accommodations F500 $1,120
Meals 5150 §230
Excursions 5150 5150
Phone 350 30
Health Emergency Insurance 350 30
Total 31,500 32,000

#100KStrongAmericas | www.100kstrongamericas.org
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PROPOSAL CHECKLIST

Executive Summary & Program Description: Have | clearly defined program goals, objectives, student learning
objectives, and activities? Have | justified the need for the program? Have | provided a clear program timeline?

Sustainability Plan: What will the grant allow us to do that we could not do before? How will we continue to implement
the program after the grant?

Institutional Capacity, Challenges & Opportunities: What are my [and/or my partner] institution’s current challenges
& opportunities to student exchanges?
Capacity to administer the program?

Monitoring & Evaluation (M&E) Plan: How will | evaluate the program’s progress
and student learning? Track the outcomes and outputs?

Budget Summary + Narrative: Is the budget detailed yet clear and easy to comprehend?
Are the ltems relevant to the program? Funding sources identified?

#100KStrongAmericas | www.100kstrongamericas.org
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FINAL INNOVATION FUND TIPS

Use all provided 100K templates
O M&E Plan

Q Budget Summary When in doubt,

refer to our website
Refer to proposal samples

a Complete proposal

Proposal Format &
Q Budget Narrative

Design Guidelines

Make sure all proposal documents are in English Grant FAQs

Don’t wait!

Q Begin your proposal & create your profile as soon as possible
https.//www. 100kstrongamericas.org/application-portal/
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Mariana Smith

Assistant Professor of Visual Arts
School of Arts and Humanities

Stockton University
mariana.smith@stockton.edu

@ PARTNERS
of the AMERICAS

Student Exchange Internship Program
with Universidad del Rosario (Colombia)

The 2019 Nexo Global Innovation Competition for Creative and
Cultural Industries

Learn more about this project
Student Projects:
https./fronterascol.wixsite.com/borders

https://plazacapital.co/

In the News:
https.//stockton.edu/stocktonnow/spring2020/exchange-
students.html
https.//stockton.edu/news/2020/exchange-students-overcome-
pandemic-challenges.html

#100KStrongAmericas | www.100kstrongamericas.org
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Lynda Carroll

Adjunct Professor
Department of History, Philosophy,
and Social Sciences

SUNY Broome Community College

carrolllal@sunybroome.edu

A Study Abroad Model Focusing on Storytelling & Heritage

with Universidad de Celaya (Mexico)
The 2018 Mary Street Jenkins Innovation Fund Competition

Learn more about this project

#100KStrongAmericas | www.100kstrongamericas.org
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Please submit questions via the “Q&A” in your Zoom window.

Please note that any questions not addressed in this webinar will be answered in a Question & Answer Report,
which will be sent to the email you used to register for this webinar within 3-5 business days.

You can also refer to our Grant FAQs page for answers to the most commonly asked questions.
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For questions or clarifications, contact the Innovation Fund team:

Laura Cossette

Program Officer, 100,000 Strong in the Americas Innovation Fund
Partners of the Americas

100kstrongamericas@partners.net

All webinar materials, including this presentation, and a link to the webinar recording will be sent to all participants
within 3-5 business days.
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