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AGENDA

2:00 | What is the Innovation Fund?
Maggie Hug, Bureau of Western Hemisphere Affairs, U.S. Department of State

2:05 | How do | Apply?

Competition Requirements, Eligibility, etc.

Application Requirements, Criteria, and Evaluation

You can submit
2:30 | Tips & Strategies for Proposal Development questions at any

Dr. Lori Stevens, University of Vermont, 100K Grant Recipient time throughout
the webinar!

2:45 | Question & Answer

*All webinar materials, including this presentation, and a link to the webinar recording, will be sent to all participants within
5 business days and will be available online at https.//www.100kstrongamericas.org/webinars/.
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100K INNOVATION FUND

The 100,000 Strong in the Americas Innovation Fund is the dynamic

between the U.S. Department of State, Embassies, Partners
of the Americas, NAFSA: Association of International Educators, corporations, fo
undations, and higher education institutions.

The Innovation Fund supports the creation of strategic
In the U.S. and the rest of the Western Hemisphere.
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ABOUTTHEINNOVATONFUND  GRanTs  mpact  mvest  meoia  events uo e nnovaion NeTwork ) conacTus
Announcing New Grant Competition!
ﬂ THE U.S.-COLOMBIA GRANT COMPETITION FOR 21ST
CENTURY HIGHER EDUCATION PARTNERSHIPS

Application Deadline: March 15, 2021

¢ Connect with other higher education institutions
¢ Receive news and updates about competitions, conferences, webinars, and more

#100KStrongAmericas | www.100kstrongamericas.org
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’ INTHE AMI§C§;& ’§I&9ﬂ§&

ABOUT THE INNOVATION FUND GRANTS IMPACT INVEST MEDIA EVENTS JOIN THE INNOVATION NETWORK CONTACT US

‘ ! PROPOSAL FORMAT &
LEARN MORE DESIGN GUIDE

100K N veew &, 2 &k
HEA'_TH Northwestern University & Universidad Panamericana

Public Health in Mexico: A Collaborative and Comparative Framework for Learning

HTTPS://WWW.100KSTRONGAMERICAS.ORG/APPLICATION-PORTAL/
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THE 2021 INNOVATION FUND GRANT COMPETITION TO BUILD
PARTNERSHIPS AND TRAINING PROGRAMS BETWEEN THE UNITED
STATES, CENTRAL AMERICA, AND THE DOMINICAN REPUBLIC

Generously supported by

AgroAmerica & the Bureau of Western Hemisphere Affairs at the U.S. Department of State

Application Deadline: August 2, 2021 at 11:59 PM ET

Learn more at
https://www.100kstrongamericas.org/grants/

#100KStrongAmericas | www.100kstrongamericas.org
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THE 2021 INNOVATION FUND GRANT COMPETITION TO BUILD PARTNERSHIPS AND
TRAINING PROGRAMS BETWEEN THE UNITED STATES, CENTRAL AMERICA, AND THE
DOMINICAN REPUBLIC

\__/ p. B
\@' I]r.movation <> 25,000 (usp)

Fund Grants A
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All higher education institutions (HEIs) in

United States

-4

* Guatemala

« El Salvador

* Honduras

« CostaRica
 Nicaragua
 Panama

* Belize

* Dominican Republic

#100KStrongAmericas | www.100kstrongamericas.org
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: : : Unsure if your proposed program
» Environmental and Climate Solutions falls under one of these
» Human Rights & Public Policy categories?
> Health SCIe,nceS & PUI?“C Health The academic fields of study listed here
» Food & Agricultural Sciences are not a comprehensive list of eligible
> Education Technology and Distance/Virtual Education SRS (LS WL/ SOND 6

T : recommendations and guidelines. As

> Water, Sanltatlon, and Hyglene (WASH) [onq as the proposed program falls
> Bio-TeChno|ogy under one or more of the general

: themes above and the proposed
» Business Development academic discipline(s) can be sufficiently
» Science, Technology, Engineering, and Math (STEM) justified in the proposal, it will be

considered eligible.

#100KStrongAmericas | www.100kstrongamericas.org



APPLICATION REQUIREMENTS & COMPONENTS

Technical Narrative

12 pages max (PDF)
Cover Page (1 page)
Table of Contents (1 page)

Application Form ‘ IE)r(jgruz;xeDSe:g:g:% Application Form
’ O Partner Information
' Summary of Proposed - Sustainability Plan R ‘F
Program  Institutional Capacity, Challenges, équest Form
O Program Goals/Objectives and Opportunities for Growth
O Program Themes/Areas of *  Monitoring & Evaluation Plan Needs to be sent to and
completed by your partner
Study . o Budget Summary (Excel) . t'l{) : yYourp
Q Partnering Institution(s) institution(s)
O # of Participating Students Budget Narrative (PDF)
O Anticipated Travel/Exchange T ——— Must be completed by
imali application deadline
T'me“_ne. . 10 pages max (PDF) PP
O Description of Student Credit « Letters of Support

CVs of Project Directors
Additional Attachments

#100KStrongAmericas | www.100kstrongamericas.org



EVALUATION CRITERIA

Technical Proposal (80%)
Cover Page (1 page)
| Table of Contents (1 page)
x Executive Summary & Program
S || Description 40% All
S | | Sustainability Plan 15% applications
Q o : and
S Institutional Capacity 15% M&E Plan 10% supporting
Monitoring & Evaluation Plan 10% documents
- 0 must be
ggst : ropo?;/l (20 /o) submitted in
udget summary 0 English
Budget Narrative 5%
CVs/Resumes
Letters of Support

#100KStrongAmericas | www.100kstrongamericas.org
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EXECUTIVE SUMMARY &
PROGRAM DESCRIPTION (40%)

O Clear program goals and objectives, including student
learning goals
[ Detailed description of student activities
4 Including proposed timeline
1 Need for program explained/justified
[ Defined number of students that will travel north and/or south
O Student credit

Be clear, concise, and
specific about the
proposed program

design, goals and
objectives, and
student activities

*Make sure reviewers are not left with any questions about the
design and purpose of your proposal

#100KStrongAmericas | www.100kstrongamericas.org
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SUSTAINABILITY PLAN (15%

lan on developing a long-term presence in the communities and continuing the exchange of
dents in the following ways:

D Con Crete planSIa Ctions g Our‘f!rst step will pe 10 bgild the pilot program in t ‘related to obesity,
O How will you secure “buy-in” and support from your and your IR % ke i b

Lhe targeted communities. th these established relationships, our future directions for the

partnering institutions to continue the program after the year of pogam vill b adaped 0 commui e, Weined o cotinue the summer

camp/study -abroad model annually through the I

PARTNERS A A .
of the AMERICAS groamerica

fu n d i n g ? 2. To cnhancc the formation and development of future projects, we plan on working with
. Development Office for fundraising to build community centers that could serve as
i i i i I i it it base of operations for f jects with W This eff
O Highlight financial commitments from institutions, community sl sefort
3. Having a consistent presence of students in the communities will also

pa rtn e rS etC . enhance the sustainability of the program. Over the next few years, we will be working on
! dcvclopmg internships, thesis and capstone project oppommmcs in for both

EI HOW WI'II ou receive additional fundin 2 :students in the health and human service professions. Based on the
y g . relationships developedin ~ , we are offering a new clinical rotation for Physician

Assistanl students in | and have two students from enrolled for
summer. . Preliminary discussions have begun for a similar Occupational Therapy
clinical placemcnl The!  has already implemented individual
placements of students as of Januarv

4. We plan on developing a mlauonshlp with the Ministry of Health in ;
The - has already had carly discussions about obtaining support for this unique

M ake sure to explai n how you r pro posed US/Mexican collaboration. Endorsement from the Ministry of Health may help to assure

future funding and implementation of similar programs in other communities in
O H H 5. Students participating in the program will be expected to serve as advocates for improving
prog ram WI I I contl n ue after the I n Itl al year US/Mexican relations. The students will be well poised for this role based on their
. knowledge and personal experience of how migration has impacted individuals on both sides
of 100K funding

Upon completion of this program, studems will be involved in a range of

activities for example, sharing their experiences at ' study abroad fair and with the
International Committee. As alumni of the program, they will also be able to recruit and
mentor future students.

ongAmericas | www.100kstrongamericas.org
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Institutional Capacity, Challenges &
Opportunities for Growth (15%)

(Demonstrate capacity to administer study abroad programs
Clear awareness of institutional challenges & plans to
overcome/address challenges + Your partnering

1 Opportunities that may arise from challenges institution(s)
* Any other involved

For ALL involved institutions organizations

Letters of Support

e Your institution

REQUIRED: Letters of Support + Resumes/CVs of Primary Investigators

#100KStrongAmericas | www.100kstrongamericas.org



o A @PARTNERS
NG of the AMERICAS AgroAmerlca

INSTITUTIONAL CAPACITY, CHALLENGES &
OPPORTUNITIES FOR GROWTH (15%)

* Does not address all three components of

/ Addresses all three components of the the section

section for all involved institutions

« Strong Letters of Support
« All involved institutions
* Provided in English*

« Does not provide Letters of Support from
all involved institutions

* Provides Letters of Support in language
other than English

*Why does 100K require all proposal documents to be submitted in English?
We require all proposal components to be submitted in English because not all of our reviewers speak Spanish/Portuguese

#100KStrongAmericas | www.100kstrongamericas.org



Make sure to use the SMART Goals &
100K M&E template Obj ectives
OWhat? S pecific
Target goals, benchmarks/indicators of progress, etc. M easurable
JHow? '
IHow will indicators be measured A Ch'e\,’a,ble
When/How often? R ealistic
i.e. basline, throughout, post-award, etc. T ime|y
dWho?

AWho will be responsible for collecting data?

#100KStrongAmericas | www.100kstrongamericas.org
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MONITORING & EVALUATION PLAN

AgroAmerica

Tabls 1. Mozitoring & Evaluation (M4AE) Framework - UWPLATT-UNESP Guratingmsta Intermational Exchangs Stadant Initiative.

i \fomitori

|Focus What do we want to [How will we kmow  |Where will the data [Who will capture  |When will databe  [Who will be |How will it be

evaluagon  |lmow? u? come from? the data” captared? L reported?
(Moattonz=s (Indcator) (Data (Rezponsibidity) (Timeframe)

Queston:) |Semrce Method)

|Fslovance Do the exchomze Lovel of satsfaction |Swrvey to smdants.  |Stadext tutor Dhxing the ast week |Smdextoutors and  [Project assessment
componsat activites |of stademts with (auigned wam of the 13t 0 So visitng smdants. report propared at the
most the information |respect to the meccber of the Soceegn HEL jeaad of the first year.
20eds of the students?| UWPLATT-UNESP IPBEN-UNESP

Guaratingnsta sroup or UWPLATT

Imermational

professars)

m} == _‘Suﬂm
To what extent is the [Level of satsfaction [Savey to Project doector Dhxring the last week dectors and_ [Project assesment
moject soal mime  |of HEI mtarmatiomn]  |ixtermatiomn] affuis  |assstant Som of the project. dalozats of ireport proparsd at the
with the needs and  |ofEces wath mspect tojoffice Som the EEI  |UNESP Prof Dr. i sooal affers  |ond of the Srst year
priontes of the HET [the UWPLATT- robved. Calzo Edmardo Tum ofice from UNESP

Guaratingnsta from UWPLATT

Imternational Prof Samr El-

Exchange Stadont Omari.

Imtiathe.

[Effoctvemess |[Towhatementdid |Nizober of stademes  |Records desived from [Project decter | After closng call for [Project doector Soymus mport propared
B from Bzl dhat the application assnnt Som UNESP students assistans. 22 tho and of
mothod encowrage the [appbisd to participets |platform availsble in |UNESP Prof Dr. appicatons. conpomant 2 (visit of
stadenes to ke part  |in the project. the web e for Calzo Edmardo Tum [UNESP studsats to
m the project” UNESP stademes. [UWPLATT).

[Numober of stadexes  |Rocords derived Srom |Project divecter from | After closing call for [Project doector. Soymus report propared
the application UWPLATT Prof. UWPLATT stadons 2 tho and of
platform availsble in | Sammir El-Omari. appications. conpomant 1 (visit of
the web s for [UWPLATT stadexts
UWPLATT stdants. to UNESP).

to use our
template!

11

Program monitoring and evaluation

Key goals for this program include: Contribute to institutional goal of increasing the overall
number of students participating in study abroad; contribute to institutional goal of increasing the
demographic diversity of study abroad participants at PSU; increase the number of students in
identified majors (listed above) participating in study abroad; increase the number of faculty-led
study abroad programs.

Using data from 2012 to the 2016 as our benchmarks, we will monitor progress on the following
indicators to measure progress toward program goals:

#100KSt

Total annual number of study abroad participants.
Demographic profile of total study abroad participants and program-specific participants.
Number of study abroad participants by major for targeted programs.

e Total number of faculty-led study abroad programs.
In addition to the above data collection, we will utilize our existing pre- and post-program
evaluations to monitor program quality and student learning outcomes for the proposed new
programs. The evaluation measures academics, student life, student goals, advising
effectiveness, suggestions for program improvement, cultural competency indicators, student
perceptions of professional and personal growth from program participation and connection to
their academic major. Survey results will be used by program faculty and Education Abroad
administrators to ensure continuous improvement and program sustainability.

e o o

Calendar of activities/timeline

October 2016: Preliminary program development and travel planning
October 2016: PSU Presidential Delegation visits UFF to sign Memorandum of Understanding

ongAmericas | www.100kstrongamericas.org




Make sure to use

the 100K Budget
Summary template

Overall clarity (5%) Cost-Share (5%)

J Use the 100K template 0 Recommended at least 1:1 match (1.5+:1 preferred)
- Ensgre al calgulatlons are correct O Cost-sharing from your institution, partner institution(s),
J Provide cos_ts: in USD $, and/or outside resources
 Be as specific as possible
] Examples:
Indirect Costs (5%) Personnel/staff time or consultants
Indirect/administrative costs (Maximum allowable ~ *  EQuipment rental/use |
of indiirect costs charged to grant is 20%.) * Student scholarships/stipends provided by the
institution/partners/outside resources
*The lower the indirect costs the better * Indirect costs

*Recommend to cost-share indirect costs
Note: Expenses covered by students do not count as cost-share.

#100KStrongAmericas | www.100kstrongamericas.org
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Personnel

Study Abroad Coordinator. 3030 will devote 7% of his/her study abroad programming
(currently 100% of duties) on the G2G Exchange program He'she will communicate with
program grantors/administrators and maintain accurate reports of data, as well as monitor grant
budgets and submit reports as appropriate. His/her current salary and fninge cost is $74,712. 7%
of his'her salary and fringe will be provided as cost share to the grant, totaling $5,230.

F. BUDGET NARRATIVE (5%)

International Student Support Specialist. {300 will serve as the first point of contact for
prospective international smdents, assisting them through the intemational application process,
advising students on visa requirements, and working with Enrollment Services to admit
international students. He/She will also coordinate inbound student needs including orientation,
weekly meetings, and volunteer activities, as well as cultural learning opportunities. His/her
current salary and fringe cost is $57,810. 7% of his/her salary and fringe will be provided as cost
share to the grant. totaling $4,047.

( Explain and justify items/activities listed in summary
L Provide cost estimation breakdowns

O How did you calculate the estimate?
 Be as specific as possible

On-Campus Housing Coordinator. X30CK will coordinate and facilitate all short-term and on-
campus housing requests, as well as develop and implement cultural activities to include evening
and weekend events. His/her hourly rate 15 $15.30 and fringe is 7.65% (or $16.47/r). 40 hours of
his/her time will be required for the grant activities (40 x $16.47=3659) and this will be cost
shared by NWTC.

Manager of Student Involvement and Intemational Programs. X300 will serve as the NWTC
point of contact for contnuing development of the parmership between the College and
Universidad Politecnica de Guanajuato. His/her current salary and fringe costis $111,796. 2% of
his/her salary and fringe will be provided as cost share to the grant, totaling §2.150.

Program Costs

Faculty/ Admuinistrator Intemational Travel The rates are estimates based on previous ravel
to/from Mexico. Two faculty/administrators from NWTC will travel to Mexico in January 2018
for a site visit of Universidad Politecnica de Guanajuato and prepare for future trips in their own
program areas. (Two NWTC faculty/admmistrators x $1,500 = §3,000). Four
faculty/administrators from UPG will travel to Wisconsin in the summer of 2018 for a site visit
of Northeast Wisconsin Technical College and prepare for additional study abroad opportunities.
(Four UPG faculty/administrators x $2,000 = $8.000).

How do | know what costs are allowable?

https://lwww.100kstrongamericas.org/app-format/

. gn Item NWTC/person costs UPG/person costs
https://www.100kstrongamericas.org/100k-competition-faqs/ Flish $500 3500
Accommodations $600 $1,120

Meals $150 $230

Excursions $150 $150

Phone $50 30

Health Emergency Insurance $50 30

Total $1.500 $2,000

ongAmericas | www.100kstrongamericas.org
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PROPOSAL CHECKLIST

Executive Summary & Program Description: Have | clearly defined program goals, objectives, student learning
objectives, and activities? Have | justified the need for the program? Have | provided a clear program timeline?

@ PARTNERS .
of the AMERICAS AgroAmerlca

Sustainability Plan: What will the grant allow us to do that we could not do before? How will we continue to implement
the program after the grant?

Institutional Capacity, Challenges & Opportunities: What are my [and/or my partner] institution’s current challenges
& opportunities to student exchanges?
Capacity to administer the program?

Monitoring & Evaluation (M&E) Plan: How will | evaluate the program’s progress
and student learning? Track the outcomes and outputs?

Budget Summary + Narrative: Is the budget detailed yet clear and easy to comprehend?
Are the Items relevant to the program? Funding sources identified?

#100KStrongAmericas | www.100kstrongamericas.org



Available at
https://www.100kstrongame

ricas.org/app-format/

Q

When in doubt,

E Agff Z%mea refer to our website
’ v & the RFP
a Complete proposal Proposal Fprmgt & Design
Q Budget Narrative Guidelines
Make sure all proposal documents are in Grant FAQs
Competition RFP

Q Begin your proposal & create your profile as soon as possible
https.//www. 100kstrongamericas.org/application-portal/

#100KStrongAmericas | www.100kstrongamericas.org


https://www.100kstrongamericas.org/application-portal/
https://www.100kstrongamericas.org/app-format/
https://www.100kstrongamericas.org/100k-competition-faqs/
https://www.100kstrongamericas.org/grants/
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Dr. Lori Stevens

Professor
Department of Biology
University of Vermont

lori.stevens@uvm.edu

Americas for Forest and EcoHealth (A4FEH)

with Universidad de San Carlos (Guatemala)

#100KStrongAmericas | www.100kstrongamericas.org
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Please submit questions via the “Q&A” in your Zoom window.

Please note that any questions not addressed in this webinar will be answered in a Question & Answer Report,
which will be sent to the email you used to register for this webinar within 5 business days.

You can also refer to our Grant FAQs page for answers to the most commonly asked questions.

#100KStrongAmericas | www.100kstrongamericas.org
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How can | find a partner institution?

ﬁ{‘,"gﬂ“ Click here to find an EducationUSA Advising Center

Innovation Network Register today!
» Use a Forum
» Search the Directory

Connect with others from this webinar!

B3 .
11l

@) Contact Us
M 100kstrongamericas@partners.net
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mailto:100kstrongamericas@partners.net
https://www.100kstrongamericas.org/join/
https://educationusa.state.gov/find-advising-center

@ PARTNERS A A .
of the AMERICAS gro merica

For questions or clarifications, contact the Innovation Fund team:

Laura Cossette

Senior Program Officer, 100,000 Strong in the Americas Innovation Fund
Partners of the Americas

100kstrongamericas@partners.net

All webinar materials, including this presentation, and a link to the webinar recording will be sent
to all participants within 5 business days.
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